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After a long period of chaotic and
distressed times during the pande-
mic and the following months, | have
chosen to sum up 2021 and 2022 at
once, as these two years were so in-
tricated.

In 2021, the global economic slowdown
resulting from the health crisis has
been a real challenge for Flexim Group,
which has been mobilized at all levels
since the very beginning of the crisis.
The impact of the crisis on our group
did last until mid-2022.

Many of our customers were seve-
rely impacted by the crisis and we
did everything possible to help them,
by continuing to look after their
operations, buildings, and installa-
tions, while considering their opera-
tional and budgetary constraints. The
operational constraints to deliver our
services and our willingness to secure
the job of our employees have cost a
lot and have a ected our Group finan-
cial health. Flexim group went through
this crisis, but it has now to recover
from its wounds.

INTRODUCTION
MESSAGE FROM CEO

2021: we have stretch ourselves to
the limit of our Flexibility Although
the Groups revenue has in-creased in
2021 (+22% compared to 2020) , the
overall result for the 2021 financial
year has dropped dramatically. The
EBITDA margin has decreased to 0.8%
(versus 4.2% in 2020). The resulting
demand shock and the intensity of
the government assistance measures
implemented to mitigate it have not
been the same in all countries where
the Group operates. Moreover, while
most of the Groups regional Facility
Management subsidiaries managed to
cope with the crisis, our Technical and
Projects related Subsidiaries Caloritec
(CH), ClimatPur (FR), Facilitec (CH),
and FGB (NL) have faced tremendous
challenges in their specific markets.

The Groups resistance to the crisis is
due to several factors. From late 2020
until end of 2021 onwards, the Group
first sought to optimize its operating
costs as well as its structural costs at
all levels. Considerable e orts were ne-
cessary and were implemented within
all subsidiaries and in all departments.
We also benefited from government
measures to help businesses, such
as delayed payment of social and tax
instalments, solidarity fund, a govern-
ment-backed cash loan, compensation
for short-time working... - all of which
cushioned the shock of the crisis.
Finally, we developed new services
in response to the needs of the
pande-mic: cleaning and disinfection
services for premises, sales of cleaning
and disinfection products. These new
Co-vid-19 services generated additio-
nal earnings.

2022: we have demonstrated
our ability to adapt ourselves
At the end of the day, the Group
emerged stronger from this di icult
2021 year. It demonstrated our abi-
lity to implement a highly e ective
lean management and to scale down
and then ramp up our business when
necessary. Of course, it has a ected
our profitability and our liquidity. We Il
have to maintain a strong discipline
until the situation returns to normal by
the end of 2022.

After a total restructuring during 2022,
Flexim faces three major challenges
for 2023:

Challenge 1: proving its ability to
im-prove profitability, after two years
of poor results, and generating orga-
nic growth while continuing to invest
and progress with the restructuring,
integration and stabilization of the
organization s systems and structures.
Flexim continues to integrate mana-
gement and reporting tools (NetSuite,
Eurecia, Twimm, contract manage-
ment, etc.), and to restructure its fi-
nance department, with cash mana-
gement becoming an absolute priority.
Challenge 2: winning new contracts.
The Group has a solid pipeline of
prospects, but it will take time for
deci-sions to take shape and for com-
panies to make a real commitment.
However, two basic trends can be

observed:

1. The largest multi-site FM contracts and
international contracts are now more re-
lated to integrated FM contracts often in-
volving 4 or 5 service lines. This market is
growing steadily with a handful of global
players.

2. The local or single services contracts are
less competitive but more challenging
due to the scarcity of the resources nee-
ded to operate.

Challenge 3: Imagine a new road map

for Flexim to adapt to the reality of a

new world order, where the business is

used as a mean of war game and where

Flexim is recognised as a leader of the

FM Business.
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